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Strategic Plan Overview
In order to build a successful business model it is necessary to complete some high level planning. If you have an expert within your Club / School Community consider leveraging their skillset to help the Club Board of Directors identify and consider the necessary steps to identify Club Needs, Goals and how to achieve those goals.
Strategic planning takes some thinking and analysis but is not difficult. Below is a quick overview of steps you may wish to consider in building a plan for your Club or Skating School.

PHASE 1: Goals & Objectives

PHASE 2: SWOT / Situation Analysis 

PHASE 3: The Strategic Plan



Phase 1 Notes: Goals & Objectives
Work together to determine an ideal future state and the competencies that must exist in order to achieve the future state. 
Vision: Describes an organization’s aspirational, long-term goal and purpose. It generally covers a 5-10 year timeframe and depicts a vision of what the Club will look like in the future. 
Elements of a good Vision Statement include:
· Inspirational and exhilarating
· Help in the identification of the Club’s identity and purpose (The Brand)
· Should be unique / original
· Are practical
Mission: Defines a Club’s purpose and values, outlining goals and overall approach to Club Management. The Club’s Mission should guide decision making and provide direction for all stakeholders by establishing a clear purpose and what the Club will deliver to Members.
Elements of a good Mission Statement include: 
· Succinctly describes why the Club exists and what it does to achieve its vision (a general statement on how the Club will achieve its vision)
· Is practical to implement
Club Core Values: A Club’s core values are the glue that hold the Vision and Mission together. Core values are an expression of the Club’s culture. Values that the Club is not willing to compromise and are distinctive to the Club/Organization. The Values of the Club are aligned, understood and respected across Members, Coaches, Volunteers, Parents and Employees.
Tips for building Club Core Values:
· It is essential to build your Club’s core values with the input of your Members (or a subsection of Club Members)
· Keep the number of Values to between five and seven
· Create Phrases, not Paragraphs
· Make values specific 
· Values to be shared amongst all stakeholders
· Do not repeat words/phrases/thoughts from the Mission Statement
Ask these questions to help build Core Values:
· What key non-negotiables are critical to the success of the Club?
· What guiding principles are core to how we operate in this organization?
· What behaviors do you expect to see from the team?
· What are you willing to stand by, even if it costs members or revenue?
Phase 2 Notes: SWOT / Situational Analysis
A SWOT analysis is a Club’s way to look internal to the Strengths and Weaknesses of the Club/Organization. Then to look at external Opportunities and Threats. A SWOT analysis is often conducted alongside a Situational Analysis or PEST analysis (Political, Economic, Social and Technology)
The best way to conduct a SWOT and PEST analysis is to conduct a brainstorming session, where all ideas are recorded for all to see and then discussed as a group. The PEST analysis will inform the SWOT External Factors (Opportunities/Threats)
A record of all assumptions made to conduct the brainstorming should be recorded. (for example: a Club is constrained by arena location and that cannot be changed)
Implications to the operations/business of the Club should be drawn from each of the SWOT & PEST analyses.
Phase 3 Notes: Building a Plan
Tying the first two phases together and building a strategic plan is not only the most important step but the most difficult. It is important to remember that any first step is a good step and that as the Club Board Members learn more about the strategic planning process changes may be made to the plan. A Strategic Plan should be built for a long-term view but reviewed and adjusted annually as required. 
The first step should be identifying any critical issues that have arisen from the analyses and discussions of the Board and any stakeholder input received. Identifying the issues, identifying steps to resolve and assigning responsibility and a timeframe or milestones for action should be recorded and added to a Club or Board of Directors Work Plan.
Once Critical Issues have been addressed and an action plan created, key decisions & strategies will be made to help build a bridge between where the Club is currently and where the Club needs to be to meet the needs addressed during strategic planning discussions. Again, be sure to include Specific Initiatives, responsibility (may be a Board Member or a Committee) and most importantly key milestones and delivery / end state. Be sure to define what success looks like for each initiative.
Once the Club has an action plan be sure to Communicate to all your stakeholders and help them buy in to the newly identified strategic direction of the Club. 



Should you have any questions regarding strategic planning please email memberservices@skateabnwtnun.ca.
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